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ORGANISATION OF COMMERCE

AND MANAGEMENT (51)
‘Tinc :3 Hr. {4 Pages) Max. Marks : 84:!1l
.
t (i) AV questions are compulsory.
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Figwres to the right indicate full marks for the questions

Figures to the left indicate question numbers.
Answer lo every question must be started on a new page.

Select the correct option and rewrite the sentences :
(1) Member of organisation should receive orders from
(—a—j_'r;an}' superiors (b} one superior
(c) all superiors
(2) The functions of management end with
(a) Directing (b) Staffing
{¢) Controllin
(3) Startup India is an initiative of the
(a) RBI
(b) Government of India
(c¢) \vorid Bank
(31 Making umely payment of proper taxes is the
responsibility of organisation towards _ .
(a) shareholders (b) customers
(c) govemment

(5) Tn online shopping customers put the product in the
(a) shopping mall (b) shopping can
(c) shopping bag
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(C) Correct the underiined word and rewrite the following

(B) Match the paurs :

Group "A

(3a) Apgro tourism .

(b) Business Service

(c) Scientific managemont
theory.

(d) Sale of Goods Act

(¢) Digital marketng

SCRICCES

Group ‘B’
(1} Tangible n pature
(2) 1930

(3) Useof Digital Media

(4) Rura) tourism

{3) Henry Fayol

(6) 1956

(71 Intangible in nature

(&) Uscoftraditional
media

(97 Medical .ourism

10y F. W Taylor

h

(1) Decentralisation means concentration of powers and
authonties at the specific position.
(2) Overdrafi facility is available for savings bank account

holder

(3) Inind:a scllers are widely dispersed and are not united.

i

4y KPO ircludes less knowledge based and specialised

work

(>} Insurance helps to maximize the risks in the bus nes:

(D) Asrrange in proper order
(1) Controlling, organizing, plarning.

Explain the following terms

"
i
-

-

(3) Placing an
{(4) District Ju

Judge.

1=}  Accdent, taking the policy, claim
n order, cashonde ™ v ~on oner,
udge, Supreme Court Judee. Hioh Cour

E e w WOF N . - -
(5} Gradmg, Market planning, Distribution

Crganssine

Insurance

concepts {(Any FOUR) :

i4) Piace concepi of market
(5) Lok Adalas
(6} Outsourcing
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Q. 3. Setudy the following case / situation and express your opinion

(Any TWQO):

(1) In ABC company, Mr. Paul gives instructions to the
employccs working under him, provides guidance and
motivates them for their best performance. On the other
hand Mr. Joshi takes cffort to harmonize work done by the
employees of different departments while achicving
organizational goal. Mr. Dubal 1s looking after the
arrangement of required resources 1o the business
organisation. https://www.maharashtrastudy.com
Mention the name of employee engaged in the following
functions ;

(a) Orpanization
(b) Direction
(¢c) Co-ordinatian.

(Z) Mr. Rajaram is young M.Sc (Agri) degree holder, Mr. Sitaram
is commerce graduate. Mr. Rajaram is willing to stan
Agrotourism center at his village. Mr. Smaram is willmng 1o
work as accountam in privale company.

(1) Find out desire of Mr. Sitaram.
(2) Whalt is the desire of Mr. Rajaram?
(3) Which qualification is acquired by Mr. Sitaram’

(3) Ajav purchases some electronic appliances online from
www. amazon.con. At the same time Sanjay purchasced ol<¢
bike from olx.com. :

(a) Which wcbsite is related to C2C?
(b) Which website is related 10 B2C?
(¢) What first step docs Ajay need to follow?

Q. 4. Distinguish between (Any THREE]) :
(1) Planning and Controlling
(2) Life Insurance and Fire Insurance
(3) District Commission and National Commission
(4) Staffing and Directing
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Answer jn brief (Any TWO) :

Q. S.
(1) Explain 4p's of product marketing mix. )
(2) Explain any four responsibilities of business towards
cmplovees.
{3) State any four nghts of consumers.
Q. 6. Justify the following statements (Any TWO) :
{1} Prnciples of management arc flexible in nature.
(2) Therc are many ways and mcans (0 ¢CONsSuUmMer protection
{(3) Principle of subrogativn is applicable to all contracts of
indermnity.
(4) Marketing 1¢ significant to the consumers
Q. 7. Arttempt the followiag (Any TWO) :
11y Explamn any five prin<iples of manaygement given by Henr
Fayol )
2y L.tpl.a_m 'iln_\- tive sacial respons:dilities of a business
0“"331'115311011 tow ;"'ds [h¢ Eovemment.
(3) Explain Ivpes of warehouses,
Q. 8. -“I;Sﬂuer the follpvp"ing {Any ONE) :
159 Defin bask Fxplain different y pes of banks.
(2 xplain the funcuons of marketing in detail
L 2 X
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